BARBERTON-NORTON MOSQUITO ABATEMENT DISTRICT
JOINT BOARD OF DIRECTOR’S / APPRAISER’S AND
DISTRICT ADVISORY COUNCIL MEETING
MINUTES

* Note — These minutes are not transcribed verbatim *
This meeting has been recorded in its entirety and the MP3 recording is on file in the MAD Office

March 12, 2020

The joint meeting of the Barberton-Norton Mosquito Abatement District (MAD) was held on Thursday, January
9, 2020 and called to order at 6:02 PM by Kimberly Trenary, President. Those answering roll call; Bill Braman,
Steve Despot, Karen Miller, Denise Mullins, and Kimberly Trenary. Also in attendance: Harry Ciccolini (BOA),
Jim Hrubik (BOA), Dale Sungy (BOA), Shaun Rocky Jaber {DAC), Brian Griffith / Treasurer/ Fiscal Officer and
Jill Easterling / Administrative Assistant

Excused: Russ Shilling / Operations Manager and Atty. Sal Puglisi.

Guests: Becky Sremack

MINUTES -

Karen Miller made the motion to approve the minutes as recorded of the 1-9-2020 meeting and seconded by Bill
Braman

Rell Call: Yeas: Braman, Despot, Miller, Mullins, Trenary

Nays: None Motion carried

Steve Despot made the motion to approve the minutes as recorded of the 1-30-2020 Emergency meeting and
seconded by Bill Braman

Roll Call; Yeas: Miller, Trenary, Braman, Despot Abstain: Mullins
Nays: None Motion carried
COMMUNICATIONS -

Ms. Trenary shared a thank you card from her family for the basket and attending the calling hours for her father.
REPORTS -
A. President (Trenary) - Nothing at this time.

B. Treasurer / Fiscal Officer (Griffith) -
= Reports submitted for review and approval

C. Operations Manager (Shilling) - as asked - J. Easterling read the report for Russ

Russ expressed his condolences and sympathy to Kim Trenary and Karen Miller for the recent loss of Kimberly’s
father and Karen’s mother.



Thank you's-

Russ addressed his recent health issues and thanked the MAD organization for their cooperation in giving him
the time to focus on him and his treatments. He has been able to keep up on his commitment to MAD as
Operations Manager and will continue to do so. He has been able to keep up with majority while at home. He is
overwhelmed with the cooperation from MAD — WOW! Mr. Croft stepped up when he had no obligation to do
50 at this time, Thanked him immensely for doing that. Mr. Stansky the same with him agreeing to help bridge
the gap in the office and apply for his 10D Pest Operator license to assist in operations. After talking with Mr.
Stansky, he informed Russ that Andy Dobbins has offered to step in and help with office duties as well. Andy
knows Excel and will be able to update and create forms and spreadsheets. Russ spoke with Andy personally and
he said he would do what it takes to keep MAD running smoothly. Russ thanked Steve Despot (BOD}) to do some
research on the RAMP testing weighing in on both types and this will allow Russ to make his recommendations
to the board. This saved Russ time that he could focus on other MAD issues. Concerning other BOD members,
your thoughts and support you have given to him is beyond anything he has seen. THANK YOU! Thank you to
Jill and Brian Griffith for taking over handling the office, invoices and insurance issues. Attorney Puglisi has
reached out many times on both MAD and personal issues and I am very appreciative for his support.

MAD business:

»  Guy Phillips, Gary Croft, Mark Stansky and David Hartley attended the Univar Workshop

»  Gary and Mark have been attending the MAD Board meetings

» Guy, Mark and Gary will track their hours for any time spent on extra duties and turn them in to Russ
and will discuss with Brian Griffith on payment for them.

» Ask the board to consider a compensation package for those employees doing additional duties, also for
the board to consider compensation for anyone obtaining their 10D license which at this time is Mark
Stansky.

Working on purchasing license plates for the trailer and UTV. Both items are covered by insurance.

= In process of finalizing pesticide needs. Will be submitting the order in the future and after approval by
the BOD.

= Will be hiring some new employees to replace Donald Yannayon who is not returning as a night sprayer
or day field tech. Not sure what their responsibilities wiil be at this time, Gary Croft as lead field tech
will have final say.

* New employees will have to pass drug test.

*  Annual training for all will be conducted after the full crew has returned to work.,

= Requested from ODH tick surveillance and collection equipment. This will help our district and the state
to acquire better stats. Should be able to obtain what is needed at no cost to MAD

s Atty. Puglisi has offered some office items to MAD if they can use them. He will donate a metal desk
and credenza. These will be utilized in the workshop area. Russ asked if Steve Despot could arrange for
having these items moved to the office.

= As far as testing for disease at our facility, Russ would feel better doing this program in 2021 season.
State is still providing testing this year. We could still purchase the testing equipment this year in order
to have it set-up and practice using to be prepared for next year. Russ will present more on those plans at
another time.

= Concerning the new truck purchase for MAD this season, not able to fulfill at this point. Still want to
pursue. Can utilize the trailer to perform barrier sprays then can transfer the sprayer after purchasing the
truck. The new truck will be used in regular duty and one of the current trucks will be chose to mount
the barrier sprayer onto.

Steve Despot reported on the (RAMP) Rapid Analyze Measurement Platform Testing for West Nile Virus.
Provided necessary data and information provided by four mosquito districts. The focus was to gain information
concerning the RAMP testing system for West Nile Virus. (Handout report provided)



OLD BUSINESS - Nothing at this time.

NEW BUSINESS - (continued)

A. Approve January 2020 Detail Trial Balance

Motion by Karen Miller and seconded by Denise Mullins:
“To approve January 2020 Detailed Trial Balance.”

Roll Call: Yeas: Braman, Despot, Miller, Mullins, Trenary
Nays: None
A. Approve February 2020 Detail Trial Balance

Motion by Karen Miller and seconded by Steve Despot:
“To approve February 2020 Detailed Trial Balance.”

Roll Call: Yeas: Miller, Mullins, Trenary, Braman, Despot
Nays: None
B. Approve January 2020 Bank to Book Reconciliation

Motion by Denise Mullins and seconded by Bill Braman:
“To approve January 2020 Bank to Book Reconciliation.”

Roll Call: Yeas: Despot, Miller, Mullins, Trenary, Braman
Nays: None
B. Approve February 2020 Bank to Book Reconciliation

Motion by Karen Miller and seconded by Steve Despot:
“To approve February 2020 Bank to Book Reconciliation.”

Roll Call: Yeas: Trenary, Braman, Despot, Miller, Mullins
Nays: None
C. Regulation #2-2020 (Authorizing Advance of Local Taxes)

Motion by Denise Mullins and seconded by Bill Braman:

Motion carried

Motion carried

Motion carried

Motion carried

"To approve Regulation #2-2020 — Authorizing Advance of Local Taxes.”

Roll Call: Yeas: Despot, Miller, Mullins, Trenary, Braman
Nays: None

Motion carried



*Addition to Agenda
D. Attorney Rebecca Sremack — Retainer Agreement

Attorney Sremack discussed the future retirement of Attorney Sal Puglisi sometime in either June or July. She
provided a Retainer Agreement is the MAD board is in agreement of retaining her as our legal counsel replacing Atty.
Puglisi. Expectation would be that Rebecca and Sal would work together up to the time of Sal’s retirement getting her
up to speed. Atty. Puglisi would still continue to consult in whatever capacity needed. They would not double bill for
their services. The retainer drafted and proposed is for the same terms and costs as Atty, Puglisi’s.
Motion by Bill Braman and seconded by Denise Mullins:

“To approve Attorney Rebecca Sremack as MAD's Legal Counsel replacing Attorney Sal Puglisi effective
June 1, 2020 or sooner.”

Roll Call: Yeas: Despot, Miller, Mullins, Trenary, Braman
Nays: None Motion carried

Karen Miller inquired to Brian about splitting our current money market into another account. Brian stated not at this
time, possibly locking at Star Ohio or something safer, rates are decent right now.

COMMENTS FROM -
Board of Appraisers —  Nothing at this time

Board of Directors - Questioned raised — does the Corona virus (COVID-19) affect MAD — transmission in
mosquitoes — advised no not that has been disclosed.

District Advisory Council — Nothing at this time
Comments from Visitors -

Ms. Trenary asked Jill to reach out to Brian Nelsen to see when they are planning a DAC meeting. Board member’s
term is due to expire in July 31, 2020

Kim to check with Russ to see about when to run ad for mosquito crew.

Mark and Jill gave an update on Russ and our conversations with him and his daughter.

NEXT MEETING - * Next Regular board meeting set for Thursday, April 16, 2020 @ 6:00 pm.
ADJOURN '

Motion to adjourn made by Steve Despot and seconded by Denise Mullins, there being no further business to discuss,
the megling was adjourned at 6:39pm

Motion carried
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Date approved: \-/’%JJ (% 205{()
New e-mail address: mad@mogdtodislrict.com

Website: www.mosquitodistrict.com

*+ Minutes recorded by MP3



