DUE TO COVID-19 - TELECONFERENCE MEETING MINUTES OF THE
BARBERTON-NORTON MOSQUITO ABATEMENT DISTRICT
JOINT BOARD OF DIRECTOR’S / APPRAISER’S AND
DISTRICT ADVISORY COUNCIL

* Note — These minutes are not transcribed verbatim *
Due to dialing in for the Teleconference - recording started late and the meeting has partly been recorded and
the MP3 recording is on file in the MAD Office

May 28, 2020

Due to COVID-19 the joint meeting of the Barberton-Norton Mosquito Abatement District (MAD) was held by
Teleconference on Thursday, May 28, 2020 and called to order at 6:00 PM by Kimberly Trenary, President.
Those answering roll call: Steve Despot, Karen Miller, Denise Mullins, and Kimberly Trenary. Also in
attendance: Harry Ciccolini (BOA), Jim Hrubik (BOA), Dale Sungy (BOA), Andy Dobben, Interim Operations
Manager, Brian Griffith, Treasurer/ Fiscal Officer, Jill Easterling / Administrative Assistant, Attorney Rebecca
Sremack and Attorney Sal. Puglisi,

Absent: Bill Braman

MINUTES -

Karen Miller made the motion and seconded by Denise Mullins to approve the minutes as recorded of the
3-12-2020 meeting as recorded.

All in Favor Absent: Bill Braman
Motion carried

Steve Despot made the motion and seconded by Karen Miller to approve the minutes as recorded of the
4-30-2020 Teleconference Meeting.

Denise Mullins shared her comments about the 4-30-2020 meeting and the absence of Russ giving his
comprehensive summary, yet Kim, you updated the board on what had been handled at the office and a number
of items that still need addressed in upcoming meetings with the board. I just wanted to say not withstanding the
letter and the whole episode, 1 do think your stepping up and being responsible and putting all of those items
together for us was very beneficial and should be appreciated by the board.

All in favor Absent: Bill Braman
Motion carried

COMMUNICATIONS - Ms. Trenary had nothing to share at this time
REPORTS -
A. President (Trenary) - Nothing at this time.

B. Treasurer / Fiscal Officer (Griffith) -
s Reports submitted for review and approval



C. Interim Operations Manager (Dobben) -

Thanked the Administrative staff, Legal counsel and the current mosquito crew for their help and
guidance

Hired two (2} new crew members: Robert (Bob) Scaffidi — he will be working part-time and Ryan Larj
who will be working full-time. Had seven (7) total applications for this season.

» Started larviciding and barrier spraying. Have received 10 calls for barrier spraying so far.

» Night spraying will start June 4™ in Norton

»  Spray schedule was sent to the local papers will be advertised next week.

= Gary and Andy have purchased all the supplies discussed at last meeting with the exception of disposable
gloves

= Still need enclosure for the UTV

= Found copies of the titles for the UTV and new Trailer on the computer, but cannot locate the originals to
purchase the plates (will need help locating)

=  Shipping problem discussed at last meeting has been resolved at not cost to MAD

s Qutside light and roof leak have been repaired by building owner

= Andy has reached out and introduced himself to our vendors

= Will be receiving a rebate in June on the Zenovix

= ODH will be collecting mosquitoes this year, but will not be testing them for now

= Security camera was fixed -

= Shirts and decals were purchased

= Safety meeting for the crew was held yesterday

= (Citronella spray to act as a repellent against animals when in the field was purchased — this was
discussed at last meeting

=  We had two (2) trucks that were repaired, one for lights and the other for power steering.

= Started to update the MAD website.

OLD BUSINESS-

A. Regulation #3-2020 (Employee Status and Salary Field Workers)

Motion by Denise Mullins and seconded by Karen Miller to accept the Employee Status and setting the Salary
for the Field Workers:

Lead Field Technician, (Gary Croft) $16.50/per hour to $18.00/ per hr.
Field Technician, (Mark Stansky) $13.00/per hour to $15.00/per hr.
Night Sprayer/Trap Setter, (David Hartley) $13.00/per hour to $13.25/ per hr.
Night Sprayer/Field Technician (Guy Phillips) $12.50/per hour to $13.00/per hr.

All new hires will remain at the $12.00/per hour rate.

Jill indicated to the Board that the Field Technician / Night Lead Sprayer (which was Andy’s position
last year) has been left blank until discussion / voting is conducted on the Operations Manager position.

Roll Call: Yeas: Miller, Mullins, Trenary Absent: Braman

Nays: None Abstain: Despot
Motion carried



B. Probationary period discussion of Interim Operations Manager

Karen Miller feels that Andy Dobben is on board and wants the board to discuss hiring him as Operations
Manager.

C. Consideration of hiring Operations Manager

Karen Miller nominated Andy Dobben to fill the position of Operations Manager and seconded by Denise
Mullins.

Roll Call: Yeas: Despot, Miller, Mullins, Trenary Absent: Braman
Nays: None Motion carried

D. Regulation #4-2020 — Operations manager Position and Setting Salary
Karen Miller made the suggestion of setting the salary at $2,500/month and to be reviewed after one (1) year.

Karen Miller made the motion seconded by Denise Mullins to hire Andy Dobben as Operations Manager with a
monthly salary of $2,500 effective June 1, 2020 and to be reviewed after one {1) year.

Roll Call: Yeas: Miller, Mullins, Trenary, Despot, Absent: Braman
Nays: None Motion carried
NEW BUSINESS-

A, Approve March and April 2020 Detail Trial Balance

Motion by Steve Despot and seconded by Denise Mullins:
“To approve March and April 2020 Detailed Trial Balance.”

Roll Call: Yeas: Despot, Miller, Mullins, Trenary Absent: Braman
Nays: None Motion carried
B. Approve March and April 2020 Bank to Book Reconciliation

Motion by Steve Despot and seconded by Karen Miller:
“To approve March and April 2020 Bank to Book Reconciliation.”

Roll Call: Yeas: Miller, Mullins, Trenary, Despot Absent: Braman
Nays: None Motion carried

C. Regulation #5-2020 (2021 Budget)

Motion by Karen Miller and seconded by Steve Despot:

“To approve Regulation #5-2020 — 2021 Budget.”

Karen Miller stated she was unable to hear all of the discussion from the Appraisers, but asked the BOA’s if there is
concern that we will not get the amount from taxes this coming year?
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Dale Sungy (BOA) said there should be discussion as he has concerns. In order to meet the numbers for our budget
you have to have an assessed value of all properties of $615,000,000. Assessments, according to Jim Hrubik add up to
$617,000,000. That is a .3% difference then what the actual is to what we need., The Coronavirus has shut a lot of
business shut down, a lot of people unemployed and I’m concerned about a higher delinquency and there is no margin
for error.

Brian Griffith stated he’s budgeting to zero (0) and reminded the board that we have 100% carryover of our annual
budget, so even if we defer, we have plenty of cushion to withstand that. If you look at the budget, I have disclosed
$372,000 carryover and I’m only budgeting annual expenses at $320,300. Technically we could collect zero (0) next
year and still be able to meet our obligations. There is a risk of delinquencies next year, but we are in a good spot with
our budget.

No further questions.

Roll Call: Yeas: Mullins, Trenary, Despot, Miller Absent: Braman
Nays: None Motion carried

D. Review final changes to Resolution for Russ Shilling

Any final changes — no other items were suggested.
Board thanked Jill for preparing the Resolution.

Kim Trenary advised Jill to move to the next meeting to accept. Hopefully we will be back in the office to invite
Russ’ family.
E. Acceptance of Board of Appraisers -- 2021 Assessment Recommendations

Motion by Karen Miller and seconded by Denise Mullins;
“To approve Board of Appraisers — 2021 Assessment Recommendation.”

All in favor: Absent: Braman
Motion carried

F. Regulation #6-2020 (Maintenance Assessment for 2021)

Motion by Steve Despot and seconded by Denise Mullins:
“To adopt Regulation #6-2020 accepting the Maintenance Assessment for 2021.”

Roll Call: Yeas: Despot, Miller, Mullins, Trenary Absent: Braman

Nays: None Maotion carried
Arrangements made with the BOA are to meet Jill at the MAD office at 8:45am on Saturday to sign the documents to
have recorded by Atty. Sremack with direction from Atty. Puglisi. Harry will meet Jill later in the morning,.

Kim Trenary will meet Jill at the MAD office at 8:30am to sign all approved documents.

Kim Trenary advised the board that she does not know how things are going to work for the upcoming
vacancy/appointment to the board due to term expiration of Karen Miller. The DAC does not want to meet. Kim






